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Project:     WOTNA BioPark Concerns Meeting #4 

Date Submitted:  August 10, 2018 
Submitted by:  Kathleen Oweegon 

Meeting Date/Time: August 7, 2018; 4:00 PM 
Meeting Location: Los Duranes CC 

Facilitator:   Kathleen Oweegon 
Co-facilitator:  Jessie Lawrence 

Parties (names of individual attendees are listed at the end of the report):  
- West Old Town Neighborhood Association (WOTNA) 
- Bio Park 
- Bio Park Society 
- Cultural Services 
- APD 
- Councilor Benton’s Office 

 
Background/Meeting Summary:  
• This was the fourth meeting regarding WOTNA’s concerns about the impact of the BioPark 

and the River of Lights on the surrounding neighbors. 
• Updates were provided on action items committed to in previous meetings. Updates on action 

items will be provided at each future meeting. Progress is being made on addressing 
WOTNA’s concerns about the impact of River of Lights on the surrounding neighbors. 

Action Items:  
By When What By Whom Status 
8/10/18 
& each 
time major 
progress is 
made 

Send photos of the storage area at 
the north end of the BioPark to the 
facilitator for dissemination to her 
distribution list so that they can see 
the progress made to-date. 

Baird Fleming • Agreed to 8/7/18 
• Ongoing 

ASAP Look at the (3?) trees growing 
along the east side fencing where 
the corridor bike trail is which may 
be extending into the trail to assess 
if they need to be cut back 

Baird Fleming • Agreed to 8/7/18 
 

Until 
complete 

Work with BioPark staff to continue 
to prioritize, plan and implement the 
clean up of the storage area at the 
north end of the BioPark, and provide 
an update at each facilitated meeting. 

Baird Fleming • Agreed to 6/12/18 
• Update given 8/7/18 
• Ongoing 
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By When What By Whom Status 
Nov. 7th 
meeting 

Have a conversation with the Director 
of Transit and express WOTNA’s 
concerns regarding a secure 
crosswalk for bus riders at the ART 
stop to be able to cross from the bus 
stop to the BioPark safely. 

Shelle Sanchez • Agreed to 6/12/18 
• Update given 8/7/18 
• Ongoing 

Nov. 7th 
meeting 

Work with ART “powers that be” 
to improve ART runs during ROL 

Julie Rugg • Agreed to 6/12/18 
• Update given 8/7/18 
• Ongoing 

Nov. 7th 
meeting 

Research creating an Emergency 
Evacuation Plan for ROL 

Julie Rugg 
Taylor 
Pellegrini 

• Agreed to 6/12/18 
• Update given 8/7/18 
• Ongoing 

ROL 2018 At future River of Lights events, 
place a large metal “No Parking” 
sign at the intersection of Dora and 
Rio Grande. 

Julie Rugg 
Taylor 
Pellegrini 

• Agreed to 6/12/18 
• No update given 

8/7/18 
• Incomplete  

Completed Action Items 
Aug. 7 
meeting 

Submit an IPRA request for the 
311 call log pertaining to the 2017 
River of Lights and will provide 
an update at the Aug. 7th meeting. 

GP Lovato • Agreed to 6/12/18 
• Report given 8/7/18 
• Complete  

ROL 2018 Look into the possibility of getting 
a car-counting tube placed at the 
BioPark entrance during River of 
Lights 2018 

Shelle Sanchez • Agreed to 6/12/18 
• Report given 8/7/18 
• Complete – traffic 

count will happen at 
ROL 2018 

Outcome:  
• The group is making progress in clarifying concerns and in working to address those concerns.  
• Meeting participants agreed that we do not need to meet as frequently since action items are 

progressing well, yet several of the action items will need several months or longer to be 
completed. (see Meeting Specifics below). 
o Other concerns expressed by WOTNA will require research to determine what, if 

anything, can be done to address them. 
• There will be at least one more facilitated meeting. The next meeting is scheduled for 

November 7, 2018 to continue to explore ways to collaborate so that the needs of the 
neighbors, the BioPark and the BioPark Society can be met to the best of everyone’s ability. 
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Meeting Specifics:  
1) Updates on any actions taken 

a) BioPark Action Item (AI) Updates – Baird  
i) Update on North side cleanup – It is moving along. We’ve done some more 

remediation and we’re continuing to clean up stuff on the north side. We wanted to 
make people aware of the progress there, and it will continue for months. 
(1) Q: Would it be possible to come and look at it? 

(a) Baird: We don’t usually allow that because of liability issues. I can provide 
pictures. 
(i) Facilitator: What frequency should be expected for photographs? 
(ii) Baird: When change happens, we’ll take a picture of the change. I think 

these things tend to run in spurts, so I’d hate to give it a recurring timeline. 
We push, and then something gives and we can make forward progress. I 
think probably the best thing for us is to make a request of our project 
manager to take pictures of the stages. 

(iii) Facilitator: Baird, is it possible to send photos of where we are now? 
1. Baird: Yes, I can send them to you this week. 
2. Facilitator: And I will send to distribution list. 

(2) Q: Do you think it will be 18 months to completion with the possible exception of 
the portable buildings? 
(a) Baird: I’m trying hard to not commit to timelines, because we’re not good at 

that. I was happy that right after the last meeting, we made some great progress.  
(b) Shelle: All physical work is done in coordination with DMD. Our project 

manager is housed there. It’s hard for us to make promises. We have a strong 
working relationship with DMD because we made the choice to transfer two 
positions to that department, but there’s a lot that happens where we’re not in 
charge of the timeline. You can check in with us and with DMD if you don’t see 
some kind of progress within every six months or so. 

b) Cultural Services Action Item (AI) Updates – Shelle 
i) Update regarding Traffic Count – I spoke with the director of DMD, who said he’s 

definitely willing to do a traffic count at River of Lights this year. I’ll follow up with 
him, but it shouldn’t be a problem.  
(1) Diane: Is the traffic count specific to the New York entrance? 

(a) Shelle: Yes, that’s what we talked about. We don’t have a baseline, and so 
we’ll see if they can do a little work before to identify that.  

(2) Q: On DMD overviewing the traffic count, will that take in any assessments with 
traffic and parking? 
(a) Shelle: I’m not sure how to answer that. On my list was a traffic count for a 

baseline. I didn’t ask for anything more complex at this point. 
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(3) Q: At previous meetings, there was a concern about parking congestion on certain 
evenings, and they thought DMD might look at that. 
(a) Julie: Two people from DMD have come over to look at other options for 

people coming in and out.  
(i) Changing the parking flow is not working for them either, because of lack 

of space for vehicles to pass one another behind the Aquarium, which is 
what they would have to do if we tried to do a loop (one gate in and one 
out). I think that this is just a count to see where cars are.  

(ii) We’re looking at the possibility of making the last two weeks “max” nights 
where we limit the number of tickets sold, so you really need to buy ahead 
of time online. That way we we won’t have 8,000 people arriving on one 
night. We would be doing pre-sale of any ticketing at all. The last two 
weeks are the ones that are really congested. It wouldn’t be time ticketing, 
but a limited number of tickets per evening. 

(b) Q: There would still be free parking? 
(i) Julie: We’re looking at that as well. It’s a difficult issue now because of 

traffic from new El Vado.  
(ii) WOTNA: Yes, the congestion on Central. 
(iii) Julie: And that’s taking parking spots as well. There are a lot of things 

we’re looking at. 
(c) WOTNA: Will they only count cars going through the gate? People also park 

in the neighborhood. 
(i) Julie: We’ll have to see what they’re willing to look at. It’s really just that 

one road that’s the biggest concern. 
ii) Update regarding Making Old Town Park more readily accessible to bicyclists – 

In September, a meeting is scheduled with Parks to look at what we can do with the 
park in the back between the BioPark and the Parks Department, to address concerns 
about access to trails, beautifying the park, and making it feel more integrated and 
more like a park rather than the end of the BioPark.  

iii) Update regarding: Emergency Evacuation Plan – We had extensive discussion 
about evacuation plans and emergency preparedness at a previous meeting.  

(a) The BioPark has an evacuation plan for our site.  
(b) We got into a little confusion at the last meeting because after we evacuate from 

the BioPark premises, anything after that would be handed over to AFR and APD.  
(i) I spoke with Chief Dow, Chief of AFR, and he has agreed to work on an 

integrated emergency plan for River of Lights that takes into account the 
idea that if there is a significant emergency, they would have a plan in 
place for how to deal with the neighborhood. That work is probably going 
to take until November.  
1. Taylor: I have a meeting with them on Thursday.  
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(c) Facilitator: Based on what you anticipate now, does it seem likely a plan will 
be in place by River of Lights? 
(i) Shelle: Definitely. We have these kinds of plans in place for events such as 

SummerFest. This is a little different from how they look at other events, 
but they’ll look at the neighborhood and the site. That’s what they do. 

c) WOTNA Action Item (AI) Updates – GP  
i) Update on Record of 311 calls for River of Lights 2017 – I only accessed any view 

to Thompson, Thompson Loop, Montoya Rd, or Panmunjon, which seemed to be the 
calls I was getting about traffic issues.  
(1) In reviewing the 311 calls, there were some about the traffic, but a lot of the calls 

had to do with lost products and everything else. When I contacted 311 about how 
the spreadsheet could be interpreted, this is just a brief, and it doesn’t encompass all 
of the conversations with departments about the concerns. From my understanding, 
311 calls are logged out based on calls made, but there’s no information on the 
follow-through on what was conversed on the totality of the call. 
(a) Diane: That’s not correct. There are certain departments where, when a 311 

call is forwarded, once that department receives them, they do have an internal 
system. The citizen gets a message that the issue has been resolved, but it’s 
still active in the internal systems. For instance, when I get a 311 call, I have 
to respond to a person in my office and tell them to close it out when it has 
been resolved. After a certain about of time, the system boosts the urgency of 
a call. There is a system for departments to follow up. 

(b) Facilitator: I think what was GP is saying is that there isn’t one unified source 
to find follow-up information for any one call.  

(c) Diane: I’ve had citizens contact me about the resolution provided online. 
(d) Julie: This record does have resolutions. 

(i) GP: Not all the information. Just a brief summary. It doesn’t give you the 
entirety of what was discussed. What was the entirety of the conversation? 
Was APD called in? Was there a charge? You have an increase in crime 
during the River of Lights. These are the concerns we have. 

(2) Shelle: Was the interest in the 311 calls related to crime? Traffic? What was the 
intent? 
(a) GP: The reason was when we contacted 311 as directed by security at the 

BioPark for some incidents, I was told by 311 that they were taking a lot of 
calls about the BioPark. I thought we should get a bigger picture of what was 
going on at the BioPark. 

(3) Shelle: And what do you feel you saw? 
(a) GP: What I anticipated. Ticketing, parking, some signage. Not all about traffic 

flow, a few complaints about that. A generalization of everything occurring in 
the event, which I pretty much anticipated. 

(4) Shelle: Were there more or less calls than you expected? 
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(a) GP: About what I anticipated. I anticipated calls were being made, and it was 
something I wanted to look at because we want the event to take place, but it 
needs to be accommodating to all concerned.  

(b) Facilitator: Before others arrived, we were talking about how dense the 311 
call record Excel document was. I know that the BioPark Society took the 
time to do an analysis of sorts.  
(i) Julie: We took what you had, and of the 79 calls: 

a. 32 were lost and found or food service,  
b. 28 were tickets/schedules,  
c. 19 were traffic/signs/congestion.  
d. The complaints really related to River of Lights were 24% of the 79 calls.  

i. With attendance of 128K, that comes down to ¼ of 1%. 
ii. GP: I didn’t think we’d have that many. But I wanted a clear 

overall picture from data of what exists. 
(5) Julie: It was interesting to find out about ticketing, actually. 
(6) GP: I go with the theory that if you have one complaint, you actually have seven.  

(a) Julie: Ten of the 19 were same three people. 
(b) Baird: I see GP’s name here a lot. I understood that you had our number. 
(c) Julie: But 311 should be used if there is a major immediate concern. 

(7) Facilitator: In light of what we’ve learned, is there anything that needs to be done? 
(a) GP: 311 indicated what I thought all along, but I wanted to clarify the 

statement that was made to me about looking at this. 
(b) Julie: Obviously we need a better lost and found system. 
(c) Baird: It’s actually not bad for the number of people. 
(d) GP: You can pat yourself on the back; you’re doing a good job. 
(e) Shelle: We need to keep looking at it, though. We can’t get complacent, 

especially as new things like El Vado come online.  
(f) Taylor will send the 311 call analysis to the facilitator to send with the 

meeting report. 
2) Review of WOTNA’s list of concerns/requests – Discuss WOTNA Concerns/Requests #12 

& #13 regarding River of Lights (carried over from 6/12 agenda) 
a) WOTNA: #12 was regarding risk management and liability. 

i) Julie: Insured by both the City and the BioPark Society. We have a policy in addition 
to the City. 
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b) WOTNA: #13 was regarding securing the perimeter. We’ve had 3 events in last 2 years. 
We had a gentleman nailed to a tree. 
i) Julie: During River of Lights? 

(1) WOTNA: No. 
ii) WOTNA: We had a rape that occurred during the day. We had a body found floating 

in the Rio Grande.  
(1) Officer Del Greco: Are these related to River of Lights? 

(a) WOTNA: No. 
(b) WOTNA: The location is related, but not the timing at all. 

iii) WOTNA: But we’re concerned that if these can happen with no prosecutions, what is 
happening? This is an open area. We’re looking at what is occurring, all around BioPark. 
(1) Shelle: I think these meetings are really meant to improve coordination between 

Cultural Services, the BioPark division, and WOTNA. I know that there is a lot 
going on in the city, but I think those questions, unless the BioPark is making 
decisions that we think is increasing the risk for the neighborhood, are beyond the 
scope of what these meetings are meant to do. It’s of concern to all of us, but 
beyond what this group can impact. 

iv) WOTNA: At one meeting it was asked how I penetrated the BioPark perimeter. 
(1) Taylor: You made it into the entryway. 

(a) WOTNA: No, I made it all the way. I saw the complete show. 
(b) Baird: In the future, if you have concern about breaches, please let us know 

rather than breaching it yourself. If we were to see him do that, then we’d 
need to take action. 

(2) WOTNA: We did request a 24-7 number of who to contact. 
(a) Shelle: If there is a security concern or a safety concern, if it’s immediate, 

then it’s never going to be us. It will be 242-COPS or 911.  
(i) If it’s a logistical concern, that’s why 311 is efficient. It gets to us right 

away, it really does. That’s why 311 is such a good system.  
(ii) Our staff and River of Lights staff are not on call 24-7, and they’re not 

paid to be.  
(iii) If it’s a logistical concern, it can go through email or 311. If it’s more than 

that, we’re not the people to call. I’m sure the APD officer is happy to 
hear this. 

(iv) Officer DelGreco: Yes, you should not be out there. 
v) Shelle: I think this team is incredibly responsive, and the BioPark Society and 

BioPark are really responsive. If they’re not getting back to you, I’m happy to hear 
about that. But that should happen during business hours. 

vi) Facilitator: GP, are these concerns (#12 & #13) resolved? 
(1) GP: Yes, for the record. 
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3) Other Items 
a) Tree overgrowth on bike trail: 

i) Q: Along the east side fencing where the corridor bike trail is, trees are growing on 
the property and extending into the trail. Those will have to be cut back. Currently, 
bicyclists need to go into the right lane on a dangerous turn to get around them. I 
think there are three trees there at issue. 

ii) Baird: We’ll look at that and take care of those. 
b) “No parking” signs 

i)  Q: Where does BioPark Society stand on their poll regarding “no parking signs”? Is 
that set in concrete that the no parking signs will stay? 
(1) Julie: We won’t be doing anything until October-November, because otherwise 

people forget. There’s no way we can put them out and take them in every day. 
ii) WOTNA: I agreed with you at last meeting that we would keep an eye out. We did 

bring to APD’s attention Panmunjon through Hollywood, Dora, Edna, that one dirt 
strip where cars permeate into our neighborhood. They’re all parking in the ditch. 
(1) Taylor: We can put signs there if we’re allowed to. I’m not sure if we’re allowed 

to or not. 
(2) WOTNA: That’s a very serious concern that we’ve brought to the PAC team. 

c) Directing traffic flow 
i) Q: Will APD be involved in traffic flow, or will it be all with security services? 

(1) Julie: Into the parking lot? APD is at the corner of the intersection, and city 
security works the parking lots themselves. We have a backup of security with 
APD as well. 

(2) Baird: Is using the sheriff’s department a possibility? 
(a) Julie: I don’t know if they’ll come back or not.  

ii) Q: Have you been communicating with ART? 
(1) Shelle: They are getting it up and running. They’re doing training runs now. 

That’s all I know. I have spoken with the Director of Transit. There’s still a lot of 
conversation around how it will ultimately work.  

(2) Julie: They really wanted to work with us last year, and they were running from the 
west side, but we couldn’t really get anything worked out from the east side. We 
talked about a rapid route. We’ll go back and work on getting to the powers that be. 
(a) Q: We will be informed on that prior to the River of Lights? 

(i) Julie: Yes. We need to figure out if there can be a rapid version from the 
east side. 

(3) Q: What about crossing and monitoring of the crossing from the ART island onto 
BioPark facilities? This is a concern because traffic is just not accustomed to 
those immediate stops. 
(a) Julie: We need to work with ART on that as well. That’s an ART issue. 
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(b) Facilitator: I had an email exchange with Kevin Welch of DMD. In that email, 
he asked why ART was being brought into this, and I said because of the 
concern about the crossing. He noted that I have Lawrence Kline on my 
distribution list, and that he would be the person to respond to that.  

iii) WOTNA: The primary reason why this was all brought to your attention is because of 
Brian O’Reilly from ART, who told us to go to ONC. Our full purpose at that 
meeting was to look at one way in and one way out. 
(1) Julie: And folks from DMD said going the opposite way will not work. We’d 

have to tear the aquarium back areas up. You can’t get two vehicles going each 
way. We’re looking at limiting ticketing, or what else to do. We keep having 
experts look at it, and they keep coming back and shaking their heads. 
(a) WOTNA: So New York will be shut down over the duration of River of 

Lights and be on a continual basis of window passes. We can’t get onto New 
York by turning left without parking pass. There’s no potential for resetting 
the entryway? 

(b) Julie: At this point, we’re not, because of the way the facility is structured. 
That’s why we’re looking at limiting the flow, looking at better back access 
for neighbors, looking at how to make it less painful. 

(2) Facilitator: Sounds like part of what will inform any possible change will be the 
traffic count, and it will be an ongoing evolutionary process. 

(3) Julie: We’re looking at it during River of Lights, trying to add more Park and 
Ride, trying to have more people using the Park and Ride. 

(4) Diane: You said there wasn’t space for two-way traffic. Could traffic go in one 
way and out the other? 
(a) Julie: In either case, you have to get to the other parking lot. There’s too much 

crossover between the parking lots. The other problem, which is bigger, is the 
only ones we allow in off Tingley are the Park and Ride buses, and then you 
put them in with the rest of the traffic, creating no incentive for Park and Ride. 

(5) WOTNA: Here’s what we’re hoping will eliminate some congestion. Even 
without the ART project, traffic was backing up on Central all the way onto I-40. 
The flow of traffic was backing up. Now, with ART, traffic is down to two lanes 
from three. I’m hopeful that the ART project will start bringing in a flow of 
people on the buses and eliminates the high density of people on busy evenings. 
(a) Julie: Last year, the only backup that far was when it was the same time as the 

Old Town holiday stroll. The year before when construction was going on, we 
had it several times. 

(b) Taylor: And I talked to DOT, and if there might be a backup, they put the 
information on the signs coming off the freeway. 

(c) WOTNA: We’ve taken all the precautions. We hope for a successful event. 
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4) Next steps 
a) Next meeting time: Wednesday, November 7, 4-6 pm. 

i) The participants agreed that there is no need for a meeting before November. More 
updates will be available in Nov. and plans will be in place, which can be shared then.  
(1) Cultural services will finish the work with AFR and APD to have an emergency 

plan to share.  
(2) There will be more information from DMD about the traffic count. 

ii) Facilitator: I’ll send out the next agenda and list of action items at least one week 
before the meeting. 

b) Lt. Del Greco: We’re implementing a new role for lieutenant in all special projects. Sean 
Wallace, swallace@cabq.gov will be the person to contact for ROL APD coordination. 
He will be your main contact with APD for large projects. 

 
Names & Affiliations of Attendees: 
WOTNA 
• GP Lovato – President of WOTNA 
• Gil Clarke – WOTNA, President of HOA at Gardens on the Rio Grande 
BioPark 
• Baird Fleming – Director 
BioPark Society 
• Julie Rugg – Executive Director 
• Taylor Pellegrini – Events Director 
CABQ Cultural Service 
• Shelle Sanchez – Director 
• Hakim Bellamy – Deputy Director 
APD 
• Lt. Raymond Del Greco 
Councilor’s Benton’s Office 
• Diane Dolan – Policy Analyst 

 


